Management Services: A Magazine of Planning, Systems, and
Controls
Volume 1

Number 3

Article 1

7-1964

Letters
D. L. Townley
Edwin D. Wolf
Albert J. Storich
The Editor

Follow this and additional works at: https://egrove.olemiss.edu/mgmtservices
Part of the Accounting Commons

Recommended Citation
Townley, D. L.; Wolf, Edwin D.; Storich, Albert J.; and Editor, The (1964) "Letters," Management Services: A
Magazine of Planning, Systems, and Controls: Vol. 1: No. 3, Article 1.
Available at: https://egrove.olemiss.edu/mgmtservices/vol1/iss3/1

This Article is brought to you for free and open access by eGrove. It has been accepted for inclusion in
Management Services: A Magazine of Planning, Systems, and Controls by an authorized editor of eGrove. For more
information, please contact egrove@olemiss.edu.

Townley et al.: Letters

LETTERS

plified, of course, but there are far
ranging implications in this grant.
D. L. Townley, Controller
The W. & F. Manufacturing Co., Inc.
Buffalo, N. Y.
Very promising . . .

Computer Program Copyrights

Copyright protection is normally
given for creative writing. For ex
ample the output
a typewriter.
Isn’t this an instance
protecting
both the instructions for and the act
of producing on a typewriter? When
normal creative writing is protected,
others are not then denied the use
of the language because of the in
flexibility
our language.
Computer language, however, is
totally inflexible. If an application
program is copyrighted (see “Co
lumbia Law Student Wins First
Copyright on Computer Programs,”
MS May-June ’64, p.9), are not
others prohibited from undertaking
that application? Given similar
problems the input and output re
quirements of a computer are the
same. Computer language of neces
sity would be so similar as to con
stitute an infringement of copy
right. Users are thus denied the
use
a capability of their machine
which was put
by the manufac
ture—not the copyright holder.
My opening example is oversim
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. . . Management Services appears
very promising indeed. The articles
are concrete, practical, and devoid
the usual broad generalities. I
hope you are able to maintain this
policy.
Edwin D. Wolf, Partner
Peat, Marwick, Mitchell & Co.
Atlanta, Georgia
...

disappointment

Your magazine continues to be
a disappointment for the small prac
titioner and his small clients. I mean
truly small. Payrolls run from 1
50. Gross sales run from $50,000 to
$5,000,000. Admit it, for us the mag
azine is to date worthless, except for
one article, “The Psychology of Con
sulting.”
But we do need help, and you
could provide it with articles on:

1. Budget and controls for the small
small business . . . the small bus
company, with a fleet of five buses;
the small electrical shop, which
grosses $300,000 annually
2. Cost controls for the s.s.b.
3. How does the s.s.b. choose be
tween rental or lease of equipment?
4. A professional—doctor-lawyer-ac
countant—has more business than he
can handle. Problem . . . hire assist

ants, or raise the fees? How is the
decision made? What factors must
be considered? How have others
fared in this situation? Can the
decision be made mathematically,
without an IBM/360, @ $5 million
each?

We urgently need articles show
ing specific applications
the prin
ciples of planning, systems, and
controls, at the tiny-size level.
Can we expect such articles?
Albert J. Storich, CPA
Mansfield, Ohio
The letters column
this issue
carries a complaint from a CPA who
feels the material in this magazine
is a disappointment to the small
firm with small clients because he
does not find it immediately ap
plicable in his practice. Our corre
spondent is not alone in this feeling;
we have received a number of simi
lar letters.
But while many of the ideas and
techniques described in the articles
selected by the board
contrib
uting editors originated in large
companies or large firms, they are
rapidly being adapted for more
limited application. Accountants
with an eye toward the future,
whether in public practice or in in
dustry, will want to know about
these developments, even if they
cannot put many of them
use at
once.
Management Services was cho
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sen as the name of the magazine be
cause it has come to be a generic
term describing a wide variety of
activities, ideas and techniques for
helping business management to
make better informed and therefore
more profitable decisions. These ac
tivities range from preparation
simple budgets and cash-flow fore
casts to application of operations
research in multiplant operations.
A magazine designed for the be
ginner in this field would not be of
much value to the full-time special
ist—and vice versa. Those who try
to be all things to all men end by
being useful to none. This is espe
cially true of publishing.
Our hypothetical average reader
is one who is already generally
familiar with the basics of systems
design, business information, and
control techniques. He might even
be a highly qualified specialist in
one or more particular areas, but he
recognizes a need to keep abreast
of the many and varied develop
ments in this rapidly changing field
of professional service. We do not
think the size of his firm or com
pany, or the size of his clients (if
he is in public practice) has too
much significance, but our editorial
aim is directed toward those who
serve companies or clients able and
willing to make use of new manage
ment techniques and, when indi
cated, some of the newly available
equipment.
Moreover, while recognizing that

the magazine may not be of interest
to all accountants
an immediate
aid in meeting day-to-day problems
in their present practices or posi
tions, we do believe that it is
practical value to every accountant
as preparation for the future. This
belief is re-enforced by a recent
speech by H. G. Trentin, partner in
charge of administrative services in
the New York office of Arthur An
dersen & Co. (See news story, p. 5
this issue.) Mr. Trentin’s predic
tion: that in another ten years every
CPA firm with ten staff members
will have at least one full-time com
puter specialist, as well as other
management services personnel,
and that every accountant, whether
or not he ever undertakes a man
agement services engagement him
self, will have to be computeroriented for the simple reason that
the financial officers of his client
companies will be so oriented.
That is the trend we are living
with. That is the reason, we believe,
that so many small CPA firms seem
entirely satisfied with the magazine.
The problems they face currently
may seem remote from the subjects
covered in the magazine. It is the
problems they will face immediately
if they suddenly get a large client,
and the problems they will be facing
with a majority of their clients in
the late sixties and early seventies
that they are preparing themselves
for.
Training as an auditor does not
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automatically qualify someone as a
management services expert. It
gives certain advantages, but it is
not a simple passport to a relatively
new specialty. The man who is
going to specialize in management
services—and the man who must at
least be knowledgeable about it—
cannot learn a specified and limited
area of knowledge and then relax.
He must learn a certain field
knowledge first, and then continue
learning for the rest of his life. He
must learn from each engagement,
from books, from magazines, from
manufacturers’ seminars, from for
mal training programs, from any and
every source which is accurate and
reliable.
We think what these letters over
look is that this magazine is only
one of a battery of media through
which the AICPA seeks to inform all
who are interested in management
services of developments in this
wide-ranging new field. This range
of media includes professional de
velopment programs in management
services areas, the “Management
Controls and Information” section
in The Journal of Accountancy,
and books such
the recently
published Management Services
Handbook. What is offered is, in
effect, a broad-scale program.
This magazine is intended to be
one aspect of this far ranging pro
gram. It would never claim—and
could never attempt—to be the only
one.
The Editor
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